TITLE: MENTORING SYSTEM

Goal:

To improve the students’ overall performance.

The context:

To facilitate teaching, learning and research capabilities of students.

The practices:

1. All mentors have maintained the counseling file containing the detailed information as well as
all records of concern student.

2. Details of academic and attendance are communicated to parents timely. Hence, parents are
also involved in the progress of their wards.

3. Mentor regularly meets all the students to improve their academics performances.

Problems Encountered:

1. Few students are not sharing their personal problems with Faculty.

2.Parents does not respond properly when contacted and not supportive to mentor.

Resources Required:

A software to automatically send message to parents when the data base (CPT) is updated

Evidence and Success:

Improvement in internal and university examination results



Title: STUDENT’S T FORUM

Goal:

e To conduct technical seminars, workshops and extra courses as per the current industry need.

e To develop personality, communication skill, awareness about different types of entrance
exams, interview and skill to qualify various competitive exams

e To develop awareness about sports and physical fitness.

e To organize various activities like programming contest, technical quiz, debate competition,
personality contest etc.

e To organize events like project competition, paper presentations etc.

e To develop awareness about participation in different events held at state, national and
international level.

The Context:

e |t is platform for students to participate actively in the activities conducted by students'
associations

e Each department of the college has its own students' association

e Students get opportunity to work as volunteer, post such as Chairman/president, Vice
President, Joint Secretary, treasurer, Ladies representatives and Executive members.

The Practice:

o After formation of association, the activities are planned in the beginning of each semester

e While making plan different suggestions from student and faculty members are considered in a
meeting.

e For every activity a team is formed including a faculty and students. The team is responsible
for conducting the various activities in each academic year.

e Students associations of every department are planning and conducting technical activities and
non-technical activities every year.

Evidence of success:

e The Students who are participating in activities are appreciated with certification and prize.
Notices have been circulated through college about conduction of activities so that students can
take active part in activities.

e Students are actively participating in different activities; it makes a positive improvement in
students like personality development, communication skills, management skills, programming
skills etc

e As students and faculty work together, it builds team spirit among students. It also helps for
faculty since students are having innovative ideas.

Problems Encountered and Resources required:

e Students are hesitating to take part in activities because of lack of confidence and daring
e Feeling burden of academics to participate in activities

e To motivate students for participation is challenge



